LEADERSHIP MONTGOMERY- CRIMINAL JUSTICE DAY
Thursday, September 6, 2012

THIS PROGRAM IS SPONSORED BY THE
MONTGOMERY POLICE DEPARTMENT

"RIMINAL JUSTICE DAY

Class Day Chairs: Keith Barnett, Jay Baker and Alexia Borden, Class XXVIII

Montgomery Police Training Facility

Dive Team Static Display-Lt. A. Mercado Drug Display- Pof. K.W. Nesbitt

Static Display-Cpl. M.W. Hoffman Crime Prevention-Sgt. D. Barnes

Bike Patrol-Cpl. Perry Gilliland M.D.T.’s-Capt. Shannon Youngblood
Recruiting-Cpl. Maurice Johnson SWAT Truck-Sgt. Ricky Moore

Bomb Squad- Sgt. N.T. Buce Mobile Command Post/Boat-Lt. A. Mercado

Overall Objective: To assist class members in developing an appreciation for and an understanding of
the operations, challenges and successes of law enforcement efforts in Montgomery.

07:15-07:45 am Breakfast: Meet the Officers
Compliments of Montgomery Police Department

07:45-08:00 am Welcome & Introduction of Staff Members
Kevin J. Murphy, Chief of Police
J. Christopher Murphy, Montgomery Department of Public Safety

Homework: Ride-Along Report: To demonstrate what police officers deal with as they protect and
serve Montgomery’s citizens and businesses.

08:00-09:00 am Reports: Ride-Along Homework Assignment
Thank you to the Patrol Division

Police Demonstrations Objective: To provide insight into the extensive training and discipline
required to perform the duties of a Montgomery Police Officer.

09:00-10:50 am Police Demonstrations

e Canine Demo
e Swat Demo (Weapons Familiarization)
e Solo Motor Demo

10:50-11:00 am 10 Minute Break




Objective: To introduce participants to Homicides and the flow of the case from the crime scene to
the court room.

11:00 am-11:30 am Criminal Investigations Division / Homicide (Lt. Tony Loria)

11:30 am-12:30 pm Lunch-Provided by Montgomery Police Department
Use this time to assemble your class project teams

Objective: To inform participants of the devastating fiscal, social, family and health effects that the
sale and use of illegal (and Rx) drugs have on Montgomery-Who’s Using and Selling?

12:30 pm-1:15 pm lllegal Narcotics and Their Impact-Pof. K.W. Nesbitt
Q & A with Undercover Officers and S.W.A.T. Team

Objective: To introduce participants to the rigors and expectations of the MPD Academy.
1:15 pm-1:45pm  MPD Academy — Lt. Steve Lavender
1:45 pm-1:50 pm 5 Minute Break

Objective: To provide an understanding of the leadership style exercised by Chief Kevin J. Murphy in
leading the Montgomery Police Department.

1:50 pm-2:10 pm  MPD Command and Staff College-Dr. Jeffery Gwynne, Executive Director
2:10 pm-2:30 pm  Compstat Presentation-Chief Kevin J. Murphy

2:30 pm-3:00 pm  Hero’s Presentation- Chief Kevin J. Murphy

3:00 pm-3:05 pm 5 Minute Break

Objective: To make participants more aware of the connectivity and interaction among federal, state,
county and municipal Law Enforcement Agencies in Montgomery.

3:15 pm-4:15 pm  Multi-Agency Panel- Q & A Session

Montgomery Dept. of Public Safety (Director J. Christopher Murphy)
Montgomery Police Dept. (Chief Kevin J. Murphy)

Montgomery County Sheriff’s Dept. (Chief Deputy Derrick Cunningham)
State of Alabama Director of Public Safety (Col. Hugh McCall)

Drug Enforcement Agency (Special Agent Tom Halasz)

Federal Bureau of Investigations (Special Agent Tom Hetrick)

United States Secret Service (Special Agent Clayton Slay)

Objective: To provide a better understanding of the operations of the Montgomery County Judicial
System

4:15 pm-4:50 pm  Courts/Judicial System
Deputy District Attorney Daryl Bailey

4:50 pm-5:00 pm Evaluations/Dismissal



